Library Assessment Review Committee Minutes, 1/8/2008 
Present: 
Irma Dillon, Damon Austin, Terry Owen, Jasmin Nof, Hunter Wagner 
SETTING THE NEW YEAR’S AGENDA 
· LARC has several projects in the pipeline for the coming year. Notable ones include:

1. A Staff-centric Library Summit

2. Research Methods exploration

3. Balanced Scorecard pilot program

4. Rotation of LARC members
· LEC presentation of Library Summit results 

DISCUSSION QUESTIONS 
· How will we craft a second library summit specific to the needs of the library staff? 

· How could we use such an event to recognize outstanding staff service? 

· How would such an event be launched, facilitated, hosted and data gathered in a meaningful and relevant method? 
· Should the Staff Summit be conducted as an all-staff event?

FUTURE ACTION 
· Irma goes before LEC to discuss the Summit results and future plan-of-action in February. 
· At the next meeting LARC will discuss the logistics of a library-specific library summit 

