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Original Cataloging Work plan: 2009
DRAFT: 3/9/09
TSD’s overall strategic directions:

1. Keep the collections top-notch and up to date by procuring new library materials and organizing the collection for easy and convenient use. 

2. Maintain accurate information in the Library’s online catalog and ResearchPort discovery tools for the Libraries’ tangible and digital resources.

3. Support information management and assessment of library resources.

4. Rethink the vision for Preservation and develop a program that takes into account the growing role of digital materials in scholarly communication.
Goal 1. Promote processing efficiencies through vendor-supplied MARC records
Group’s Goals, Objectives or Steps

               
Responsible Leaders
   
 Status

	1. I.D. collections that can be handled by obtaining records sets from vendors 


	Ruth, Team leaders, individuals

	

	2. Work with Library and Consortial groups to include these record sets in the catalog


	Ruth, Team leaders, individuals


	

	3. Provide or evaluate loader specs for ITD, as needed 
	Ruth, Team leaders, individuals


	

	4. Examine records, suggest revisions to specs and/or provide input as needed  

	Ruth, Team leaders, individuals


	


Goal 2. Ensure online access and support for electronic materials.
	1. Work with CRCT to devise and implement efficient workflows for electronic resources 
	Guay, Alie
	

	2. Expand staff training and expertise; supply documentation 
	
	

	3. Monitor processing and report completion
· Annals of New York Academy of Sciences
· Lecture Notes in Computer Science
	Park
Park 
	Training & procedures 3/09


	
	
	


Goal 3: Provide support to CPCT in their work on creating a bibliographic control plan for the Libraries by processing selected special collections 

Group’s Goals, Objectives or Steps



Responsible Leaders


Status

	1. Consider following collections:

· B&O Railroad Collection 

· French Revolution and History Collection

· German Language Material (20th cent.)


	Ruth, LaSota, Park 
	

	2. Work with curators, subject specialists, CPCT and cataloging staff to determine appropriate treatment
	Ruth, Team Leaders, individuals

	March ’09-

	3. Decide processing steps, control mechanisms, assign point person 
	Ruth, Team Leaders

	

	4. Monitor processing, communicate with curators, record progress
	[collection point persons] 
	

	5. Upon completion, report outcomes to stakeholders and CPCT 
	Ruth, Team Leaders
	


Goal 4: Participate in metadata initiatives and provide training for staff as needed and as appropriate. 
Group’s Goals, Objectives or Steps



Responsible Leaders


Status

	1.  Include OCPG in metadata work on digital projects 

	Leigh, Shimada, Ruth
	

	
	
	

	
	
	


Goal 5: Pursue inventory and retrospective cataloging initiatives to increase the visibility of our unique and rich print collections, e.g. special collections, government documents, maps, music.
Group’s Goals, Objectives or Steps



Responsible Leaders


Status

	1. Work with special collections curators on selecting, negotiating and processing special collections 
 - Catalog Mason collection for PAL
	LaSota, with Schalow, Baker, and other individuals
Glennan
	12/08-

	2. Utilize collection level records for appropriate materials

	LaSota, individuals with CPCT
	

	3. Provide training to OC staff for creation of DACS records for titles available via UM Archives 
	Schalow
	

	4. Explore training Project Team for cataloging music materials 

- Rosenthal score collection
	LaSota
	2/09


Goal 6: Assess how well the administrative structure implemented at the end of 2008 supports the work of the group as a whole and its individual members. 

Group’s Goals, Objectives or Steps



Responsible Leaders


Status
	1. Discuss and evaluate the administrative structure 



	Ruth with OC staff
	9-10/2009

	2. Propose and implement revisions as needed 
	OC
	11/2009


Goal 7: Participate in the Libraries work force planning 
Group’s Goals, Objectives or Steps



Responsible Leaders


Status

	1.  Revise job descriptions  
	Ruth, LaSota, Park with team members

	1-3, 2009

	2. 
	
	


Goal 8: Participate in the Libraries OCDA discussions

Group’s Goals, Objectives or Steps



Responsible Leaders


Status

	1. Have group discussions to identify issues and problems that need to be worked on 
	Ruth, 

	1-3, 2009

	2. Share outcomes with LAG
	Ruth

	3/09

	3. Decide on OC’s actions
	OC
	3/09 No more discussions with OC are needed - OC is done. Staff are encouraged to contribute to the work of the Libraries OCDA task groups 
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