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The Committee on Committees Review Committee, created in November 2005, was charged with determining how well the Committee on Committees (CoC) functions for the Library Faculty Assembly.  Our tasks included:  

· Consider the Plan of Governance (PoG) description of the committee

· Meet with current and former committee members in forums open to all LFA members

· Evaluate whether the committee has been effectively serving the needs of LFA in the short and long terms

· Prepare a brief, written report.  

The review committee includes one current CoC member, Linda Sarigol, one past member, Alice LaSota, and two outside members, Peter Armstrong and Pat Herron.

In the Plan of Governance, we studied the description of the CoC and the description of ad hoc committees, task forces, and standing committees and the functional relationship of the CoC to their creation.  We scheduled open forums on Dec. 7 and 8, 2005 and sent an invitation to all staff, encouraging attendance and soliciting suggestions and comments.  Five of the six current and past members of CoC attended a forum.

There were numerous positive comments about the CoC.  It was generally agreed that the description of the CoC in the PoG is accurate, including the charge, responsibilities, membership, term of office, and selection of chair, and that the CoC does an excellent job of writing charges.  The CoC was commended for having a policy (or template) for creating charges, for maintaining a binder of charges and reports, and for sending items to the webmaster for archiving on the LFA page.   

Concerns and recommendations raised during this review include:

1) The question of who is responsible for writing charges for standing committees is not clear in PoG Article III, Section 5.B, “Creation of standing committees.”  Currently, the CoC interpretation is that they do not write the standing committee charges.  Our recommendation is either that the CoC write the charges for standing committees or assure that the charges written meet the criteria of the CoC policy on writing charges.  The 2nd sentence of PoG Article III, Section 5.B needs to be clarified. 

2) Current and former CoC members agreed that it was not “usual practice” for the LFA Advisory Council to appoint and write charges for new task forces and ad hoc committees, e.g. as was done for the Task Force for the Library Faculty Research Fund and the review committees for standing committees.  Article III, Section 5.C of the PoG, “Creation of new ad hoc committees and task forces”, states: “In usual practice, a proposal for a new ad hoc committee or task force may be made by any member of the Assembly.  If the majority of the Assembly votes to create a new ad hoc committee or task force, the proposal will become the responsibility of the Committee on Committees that will draft the charge, identify appropriate membership and propose a time limit.”   We understand that the creation of both the standing committee reviews and the Research Fund task force was under a time constraint: the former, because of a PoG requirement to review standing committees at least once every five years and, the latter, because of the need to expend funds.  These issues need to be discussed to determine whether the phrase “in usual practice” in the PoG is sufficient.
3) Who is supposed to populate ad hoc committees and task forces?  This is unclear at present in the PoG.  Article III, Section 5.C states that the CoC will “identify appropriate membership” and the “draft charge and accompanying documentation will be reviewed by the Advisory Council.”  

4) The CoC should review all task forces and ad hoc committees to see if they are still active and on target for completing their charges.
5) A comprehensive CoC procedurals manual, including examples of previous charges, should be written and posted on the Web.
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