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Review Committee Purpose


Determine how well the committee functions for the LFA.

Review Committee Tasks (Annotated)
· Consider the Plan of Governance description of the committee: the charge, membership, responsibilities, term of office, etc.  Done.
· Meet with current and former committee members in forums that are open to any LFA member.  Done:  July 18th and 27th.  See notes, App A and B.
· Solicit input from members of the Library Executive Council (LEC) concerning their mutual work with the FMSRC.
Sent draft report to LEC, attended August 29 meeting.  No changes to draft report recommended.
· Evaluate whether the committee has been effectively serving the needs of LFA in the short and long terms.  Done, see below.
· Recommend changes in the committee description that may be needed to support the work of the committee and needs of the LFA.  Done, see below.
· Prepare a brief, written report to be presented to the LFA Advisory Council within three months and present the report at the following LFA meeting.  Final draft report sent to AC September 8.  Will present to LFA on September 27.
Review Committee Conclusions and Recommendations
1.  The FMSRC is functioning well for the LFA.
2.  Salary review.  

The LFA needs to determine the purpose of salary review, its desirability and frequency, if any.  Will the review prompt any action?  Or is the review for information sharing only?  The Review Committee recommends the task be removed from the name and charge of the FMSRC.  Salary reviews would be conducted upon the request of the LFA.  The work would be assigned to a task force, ad hoc committee, to the human resources office, or to the FM(SR)C as desired outcomes require and as staffing permits.
3.  Charge.

· Discrete, finite tasks with explicit deadlines do not belong in a standing committee charge.  Recommend removing the two bullet points from the Plan of Governance.  (These tasks have been accomplished.)
· Revise the main body of the charge as follows:
The Faculty Merit Committee conducts an annual assessment of eligible library faculty members to provide peer review of merit applications for the purpose of advising the Dean of Libraries with regards to merit pay awards.

4.  Membership.


No change to number of members.


Given the increased size of the CMSC Division, the FMSRC should have a designated spot for a member from that division.  So there would be one member from PSD, one from TSD, one from CMSC, one from all other divisions and one member at large.

5.  Term of office.


No change.

6.  Compliance with University of Maryland Policy on Merit Pay Distribution.
· II.B.  says “Each unit's merit pay distribution plan shall be reviewed for sufficiency and consistency with University salary policy by the policy-setting faculty body and the administrator at the next higher administrative level (for non-departmentalized schools and colleges, the policy setting faculty body at the next higher level shall be three elected faculty members from the Senate Executive Committee chosen by the Chair of the Senate).”  III.A. indicates that we should have submitted our plan within one year of approval of the campus recommendations and "notice of approval shall be given to the originating unit and a copy of the approved plan shall be transmitted to the Office of Academic Affairs."  
The FMSRC Review Committee recommends that this review be accomplished.
· II.B.1. says of the membership of the Salary Committee for the Library faculty (i.e. the FMSRC) "shall contain a distribution of faculty from the permanent status-track and permanent status ranks." 

See Appendix C for a list of FMSRC members and their status.  The Review Committee notes that this distribution has been achieved naturally, but the FMSRC, the NEVPC and the LFA Advisory Council should keep this expectation in mind when nominating or appointing members to the FMSRC. 

· II.3. Indicates that "Each chair shall evaluate the salary structure of the department yearly and consult with the appropriate administrators (Dean or Provost) to address salary compression or salary inequities that have developed in the unit."  
The Review Committee interprets this passage to mean that the Dean of Libraries is responsible for conducting salary reviews, every year, and for pointing out anomalies to the Provost for action.  Based on this requirement, the Review Committee reiterates its recommendation that salary review be removed from the charge and name of the FM(SR)C.  If the LFA desires salary reviews to be conducted beyond or in addition to the annual review conducted by the Dean, the LFA can initiate this review upon demand.  The Advisory Council would assign the task to the appropriate standing or ad hoc committee.  
Appendix A.  FMSRC Review Forum Notes.

FMSRC Review Forum    

07/18/06 and 07/28/06  
Present 20060718 in addition to review committee members: 

1. Irma Dillon

2. Carleton Jackson

3. Doug McElrath (current FMSRC member)

4. Yalan Qi (past & current FMSRC member)

Present 20060727 in addition to review committee members:

1. Arlene Klair

2. John Schalow

3. Cindy Todd (past FMSRC member)

4. Jane Williams

These notes omit comments on the merit review process and library salaries since that is outside the scope of the Review Committee’s charge.  Such comments are retained on the transcription of the flip charts and will be shared with the current FMSRC.

1.  Consider the PoG description of the committee.

Charge – 


Change wording of charge as the committee work is not “for the purpose of recommending merit pay awards.”  Committee has no say in pay awards.


Salary Review should remain in the FMSRC charge.  Evaluation should be conducted regularly, every 5 years may be too long. 

If LFA wants the salary review repeated, the task should be assigned to a task force of LFA rather than remain with a standing committee. 

Membership – 
Number of members acceptable.


Composition of committee discussed.  The matter of “all other” divisions being represented as one group is problematic since each of these divisions is too distinct to be able to comment on the work of other divisions in this category.  Also, CMSC is by far the largest division in this membership category, skewing the committee membership in favor of someone from this division.  Possible alternatives:

· Since CMSC is about the same size as TSD, CMSC might have its own member  

· The “all other” slot would rotate among the smaller divisions.  So one election cycle this slot would be held by ITD, the next cycle by PASD, etc.  

· All members would be elected at large 
It was suggested that LFA should strive for consistency across committees in how membership is determined. 

Concern was expressed about possible negative repercussions to merit committee members without permanent status.

Term of Office-



Two year, staggered terms acceptable.

2.  Effectiveness of the FMSRC in serving the needs of the LFA


Generally has been effective, responsive to the LFA.
FMSRC has tackled a sensitive issue, created a sound process, and performed it in a professional and confidential way.

Appendix B.  FMSRC Review Forum Flipchart Transcriptions

07/18/06 Flipchart Notes

Effectiveness:

· Merit Review –Easier the second time.

· Supervisor being informed of the outcome.

· Issue of confidentiality

Composition:

· Problem with remaining divisions being represented together needs to be evaluated.

· Committee be made larger (?)

· Get rid of “at large”-- break up

· Create a rotation.

· Vote Entire “at large”

· Size- # OK—Don’t want too big.

Term of Office -Ok - Overlap important.

Frequency of Salary Review:

· Five years is too long.

· Should this be the responsibility of the FMSRC?

· Current Template good.

FMSRC has been effective in-Staying on top of concerns.

Inequalities of salaries- but requiring more of new hires.  But are true inequities.

Committee carries out merit review process effectively.

Amount of time - a concern (Committee spends on process)

07/28/06 Flipchart Notes
Charge needs updating as part has been completed.

Committee should have a role in how merit money is awarded—lump sum vs. %, cross the board vs. weighted

Membership composition is fine “has served us well”; keep number of members same; strive for consistency across LFA committees in how membership is determined.

The merit process is enough work for the committee; salary review could be assigned to an LFA Task Force when it needs to be repeated. Committee responsible for initial review should provide outline and timetable for their work; identifying problems encountered and overcome. 

LFA should determine whether the salary review should be repeated at all.

FMSRC has tackled a sensitive issue, created a sound process, and performed it in a professional and confidential way.

Concerns expressed for:

· Staff afraid not to apply for merit

· Negative repercussions to merit committee members without permanent status

Charge rewording needed—not “for the purpose of recommending merit pay awards.”

Appendix C.  FMSRC members 2002-2006
14 faculty have served since 2002: TSD 4, PSD 4, CMSC 4, ITD 1, PASD 1.


2002/2003
TSD Gordana Ruth  

PSD Bob Kackley permanent-track
All Other Divisions Tom Connors, Chair (CMSC) 

At Large Robert Bratton (TSD) permanent-track  
At Large Yale Fineman (PSD) permanent-track

2003/2004
TSD Gordana Ruth  

PSD Bob Kackley permanent-track
All Other Divisions Tom Connors, Chair  (CMSC)

At Large Robert Bratton (TSD) permanent-track  
At Large Yale Fineman (PSD)  permanent-track  

2004/2005
TSD Marlene Vikor 

PSD Cindy Todd [replaced Trudi Hahn]

All Other Divisions Lauren Brown (CMSC)

At Large Robert Bratton, chair (TSD) permanent-track
At Large Marietta Plank (PASD)

2005/2006
TSD Jan Siar  permanent-track  
PSD Zaida Diaz, Co-Chair  

All Other Divisions Lauren Brown, Co-Chair  (CMSC)

At Large Susanna Van Sant  (CMSC)

At Large Yalan Qi  (ITD) [replaced Marietta]

2006/2007
TSD Marlene Vikor, Chair [replaced Jan Siar]

PSD Zaida Diaz  

All Other Divisions Yalan Qi  (ITD) [elected 2006]       

At Large Doug McElrath   (CMSC) [elected 2006]

At Large Susanna Van Sant  (CMSC) 
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