Faculty Merit & Salary Review Committee (FMSRC) Report for July 1, 2004 – June 30, 2005

The elected members of the Faculty Merit & Salary Review Committee (FMSRC) were:  Robert Bratton (at large), Lauren Brown (all other divisions), Trudi Hahn (Public Services Division), Marietta Plank (at large), and Marlene Vikor (Technical Services Division).  The Committee elected Bratton as Chair. On November 1, 2004, Trudi Hahn had to step down from the Committee because she was taking leave for one year to take an assignment as Interim Executive Director of the U.S. National Commission on Libraries and Information Science.  Library Faculty Assembly (LFA) Chair Karla Hahn proposed that Cindy Todd serve the remainder of Trudi’s term on FMSRC.  Cindy graciously agreed and became an FMSRC member on November 12, 2004.
Over the summer the FMSRC took the previous FMSRC’s draft policy and began discussing and revising it.  We met separately with Dean Charles Lowry and the Library Executive Council (LEC), created a new draft, and met with the LFA Advisory Council for feedback.  The FMSRC distributed the new draft policy to the Library faculty and held two hearings on October 7, 2004.  In these hearings we gained valuable feedback from the Library faculty and revised the policy proposal accordingly.
In the November 20, 2004 LFA meeting, the FMSRC motion to send the policy proposal to a vote by secret ballot by the Library faculty passed unanimously.  The Library faculty voted to approve the policy.  The Nominations, Elections, & Voting Procedures Committee announced on Dec. 21, 2004 that the policy had passed.

The FMSRC composed documents establishing guidelines for preparing evaluations and establishing deadlines for those evaluations to be submitted; both of these documents were mounted on the web, accessible via the LFA website.  The Committee placed a box in the Dean’s office where applicants, supervisors, and Directors submitted their evaluations.  The Committee reserved a locked carrel to store the evaluations, and to provide a place for individual FMSRC members to review them.  Regarding deadlines, we made exceptions to accept two self evaluations late due to illness; these were both negotiated before the deadline.  After the deadline, two faculty members requested permission to submit late self evaluations; we denied both of these requests.  All supervisors and directors turned in their evaluations for all applicants by their respective deadlines.
The Committee members reviewed self, supervisor, and director evaluations individually then met to discuss each candidate and assign a numeric score based on the documents, our individual assessments, and our discussion.  We created a spreadsheet that contained:  a listing of all eligible faculty, their rank, permanent status, Division name, Department name, Unit name, Department head name, director name, the dates of receipt of the individual’s, supervisors’, and directors’ evaluations, and the scores given by supervisors, directors and FMSRC.  The Committee also completed Faculty Merit Assessment Forms for each applicant and attached these forms to each applicant’s evaluations.  The Committee Chair submitted these documents to Dean Lowry on the deadline day:  April 8, 2005.  Dean Lowry will report his final salary recommendations to the FMSRC, and he will then work with the Library Personnel Office to distribute merit awards.
The FMSRC hopes to meet with the Dean and LEC in May or June to discuss how well the new merit process worked.  We also plan to send an email to faculty asking for their feedback.  The Committee intends to use this data in composing a report to be submitted to members of the newly elected FMSRC who will begin their work on July 1, 2005.  We also hope to have at least one meeting to discuss what sort of data we can gather regarding the faculty salary analyses and comparison component of our charge.  We intend to also pass this data along to the newly elected FMSRC.

Respectfully submitted,

Robert Bratton, Chair of the Faculty Merit & Salary Review Committee

