Annual Report
Faculty, Merit Salary Review Committee (FMSRC)
2005/2006

(May 12, 2006)

I- Membership:
· The committee members at the beginning of this year were Lauren Brown (Co-Chair/All Others), Zaida Diaz (Co-Chair, PSD), Jan Siar (TSD), Susanna Van Sant (At-Large) and Marietta Plank (At-Large).

· Marietta Plank resigned in January; Sue Baughman invited Yalan Qi to replace Marietta for the rest of the academic year.  
II- Description and Charge:

According to the Plan of Governance for the University of Maryland Libraries, Article III, Section 5.E.4, the FMSRC conducted an annual merit review process of all eligible  library faculty members, in consultation with the Dean of Libraries, for the purpose of recommending merit pay awards. The FMSRC also was charged to “analyze library faculty salaries within the university and compare them with our peer universities and with Washington area institutions”.  The initial analysis was to be implemented within two years and reported to the LFA with recommendations.
III- Merit Review Process: 
The FMSRC reviewed the Faculty Merit Assessment documents and process, based on the Faculty Merit Assessment & Distribution Policy at the University of Maryland Libraries and Salary that were approved by vote at LFA on December 20, 2004. Included are the Faculty Merit Assessment documents and process approved by the LFA and followed by FMSRC:
· Faculty Merit Assessment & Distribution Policy at University of Maryland Libraries approved by vote of the Library Faculty Assembly, December 20, 2004
· Guidelines for Merit Assessment at the University of Maryland Libraries (pdf) For achievements in calendar year 2005, for award in Fiscal Year 2007 
· Faculty Merit Process Timeline
· Faculty Self-Evaluation template and instructions: Self-Evaluation Template and  Self-Evaluation Template Instructions
· Supervisor’s and Director’s Merit Evaluation template and instructions: Supervisor’s and Director’s Merit Evaluation Template (pdf) Merit Evaluation Template Instructions 
IV- Library Salary Analysis: 

The FMSRC conducted interviews with other library staff, particularly the Library Personnel and Budget Office, gathered salary statistics from the ARL Annual Salary Survey, and contacted campus offices to obtain data relevant to our charge. The FMSRC presented the Salary Report to the LFA and its final recommendations were formally and unanimously endorsed by the LFA.
V- Recommendations:
· Merit Review Process: The FMSRC plans to improve filing procedures for next year. 
· Library Salary Analysis:  Since the recommendations of the Salary Report were approved by the LFA, the FMSRC would like the Libraries’ leadership and  support to implement, as a routine process, a salary analysis every 3 years with the Library Personnel Office involved in that process.  The Committee plans to meet with LEC to discuss this issue later this academic year.
