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I. Membership

Membership of the Committee this year included:
· Zaida Diaz (PSD)

· Doug McElrath (CMSCD)

· Susanna Van Sant (CMSCD)

· Yalan Qi (ITD)

· Marlene Vikor (TSD; fulfilling the term of Jan Siar) 
Terms of office for Qi and McElrath continue through 2007/2008; Diaz, Van Sant and Vikor are eligible for re-election to the Committee, however according to the Libraries’ new Plan of Organization, memberships in the Committee will be At-Large only, no longer tied to Divisions.

II. Charge

The charge of the Committee since its inception has been: 
The Faculty Merit and Salary Review Committee conducts an annual assessment of all eligible individual library faculty members, in consultation with the Dean of Libraries, for the purpose of recommending merit pay awards.

In the revision of the Libraries’ Plan of Organization completed this year, the Library Faculty Assembly agreed to a new charge for the renamed Faculty Merit Committee as follows:

The Faculty Merit Committee conducts an annual assessment of all eligible library faculty members to provide peer review of merit applications for the purpose of advising the Dean of Libraries on merit pay awards.

III. Merit Review Process

With the 2006/2007 merit review process, the Committee:
· utilized the guidelines with updated forms from the previous year’s process;  
· established and announced the merit timeline via email on October 31, 2006, giving target dates for personal merit statements (1/26/07), supervisor evaluations (3/3/07), and director evaluations (3/26/07); 
· decided that response to any requests for exceptions to the deadlines would be determined by the committee as a whole;
·  rejected one personal merit statement submitted after the deadline; approved one request for extension on supervisor’s evaluation;
· notified Library Faculty Assembly Advisory Council when a rejected applicant took her objections about the committee decision via email to her director and the dean, who each referred the individual back to the committee, the LFA and her supervisor.  Discussion in LFA AC addressed the need for FMSRC to closely adhere to deadlines as the peer review of merit applications is part of the process of setting salaries for the new fiscal year which has external deadlines that the Dean must observe.   Also, since there are multiple inputs to the FMSRC process, the deadlines are established to give proper time for each stage of the evaluation process.  Slippage on one deadline shortens the time available for the next stage of the process. The Advisory Council agreed that the deadlines are legitimate and recommended that FMSRC incorporate into its merit guidelines some indication of how exceptions to the deadlines are granted by the committee.  An additional motion passed by Assembly members at the LFA meeting of February 27, 2007 sent to the Committee a motion to incorporate explicit statements in the merit guidelines regarding Committee responses to delayed input by participants in the merit process.
· submitted scores to the Dean of Libraries on April 3, 2007 for the 66 faculty merit applicants for FY08.
IV. Salary Review 

No activity was required in this area.

V. Committee Review

Per Assembly Committee Review schedule, FMSRC underwent a 5-year review in 2006.  Conclusions and recommendations can be found in the Report of the Faculty Merit and Salary Review Committee Review Committee of August 2006.   

VI. Recommendations:

· The next Faculty Merit Committee should revise the library faculty merit review policy, as necessary, and, following approval of the Library Assembly, submit the policy for Campus Senate approval, as required by the University of Maryland Policy on Merit Pay Distribution.
· FMC should incorporate details of the Committee’s requirements regarding exceptions to deadlines into the Committee’s merit process guidelines.
· Determine whether further action is needed by the Committee in response to the Report of the Faculty Merit and Salary Review Committee Review Committee of August 2006.
· The Assembly should explore mechanisms for sharing merit self-evaluations more broadly to increase awareness of staff accomplishments in the Libraries.  The variety and number of individual achievements in the Libraries deserve broader attention. 
