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Charge
The Faculty Merit Committee conducts an annual assessment of all eligible library faculty members to provide peer review of merit applications for the purpose of advising the Dean of Libraries on merit pay awards.
Activities in 2007-2008

· Met on 8/21/07 with 2006-2007 FMC for a debriefing on its earlier meeting with the Dean.

· Established calendar of deadlines for the 2008 merit process.  Revised forms and documents on the committee web pages.

· Met on 10/1/07 with Dean to discuss mutual expectations and changes in the merit process.  Reached agreement that the Dean’s office would provide administrative support for the committee’s work. 
· Held information forums on 11/13/07 and 11/15/07 to explain procedures and provide pointers for self-evaluations and supervisors/directors evaluations.
· Sponsored presentation by Dean at 11/26/07 meeting of Library Assembly to discuss merit.
· Reviewed, ranked, and drafted commentary on 71 candidates for merit.

· Submitted FMC report with recommendations for merit to the Dean on 4/3/08.

· Met on 4/17/08 to evaluate this year’s process, recommend changes to the 2008-2009 committee, and revise the FMC web pages.

Comments

The FMC believes that the changes in this year’s administrative process, where the Dean’s office took responsibility for logging/acknowledging receipt of evaluations and maintaining the paper files was a major improvement.  Committee members were able to concentrate on their main task, which is to evaluate the performance of all colleagues who submitted evaluations.  The FMC would like to thank Jill Fosse for her administrative assistance in the laborious process of assembling and tracking the various evaluation forms required by the merit procedures.  Jill has been unfailingly prompt in taking care of the committee’s paper work, and has offered some helpful suggestions for streamlining our procedures.  We will be considering her suggestions in our recommendations for next year’s merit review.

The Committee also believes that it should continue it efforts to assist our colleagues in understanding the merit process and encourage the library faculty in its meritorious performance.  While merit awards are inherently subjective in nature, the FMC is committed to a fair process that rewards the good work of the faculty.  We are impressed by the quality and variety of meritorious performance by our colleagues and see the merit process as a means of supporting our continued growth in excellence.
