Faculty Merit Review
Supervisor’s and Director’s Merit Evaluation Template

Evaluation for the period January 1, 2008 through December 31, 2008
Faculty member’s name:

Comments:

	Score Range
	Definition

	4.0-5.0
	Excellent: Demonstrates a superior level of performance. Performance nearly always exceeds position level expectations; work is continually of the highest caliber; approaching and obtaining best possible results. 

	3.0-3.9
	Very Good: Demonstrates a high level of performance. Performance consistently fulfills position level requirements; work is frequently beyond expectations.

	2.0-2.9
	Good: Demonstrates acceptable performance. Performance is consistently adequate and satisfactory. 

	1.0-1.9
	Marginal: Demonstrates minimal performance. Performance occasionally meets position level requirements; while work is not totally unacceptable, performance is below that which is expected.

	0-0.9
	Unsatisfactory: Demonstrates inadequate performance. Performance is consistently unacceptable; seldom meets position requirements; exhibits major performance problems.


Evaluator’s name:

Evaluator’s signature:

Date:

Merit Score: _________

