UNIVERSITY OF MARYLAND LIBRARIES

ADMINISTRATIVE REVIEW SURVEY

This survey is part of the administrative review process described in document “Policy on the Review of Library Administrators and Team Leaders” that was approved by the Library Faculty Assembly on December 9, 2002.

Administrative review covers six key areas of performance:  leadership, campus citizenship, human resource management, communications, responding to work demands, and budgeting and use of resources.  In accordance with the policy noted above, this survey is distributed to “faculty members and staff in the division, department, or team [led by the administrator] so that individual attitudes regarding the efficacy of the administrator or team leader may be polled.”  Results of the survey will be compiled by the review committee chair and shared with committee members.  All proceedings are conducted in strict confidentiality.

Name of Individual Under Review__________________________

Please complete this survey by____________________and return it to the chair of the review committee listed below:

Your employment category:

Faculty

_____

Non-exempt
_____

Exempt
_____

Please comment on the administrator’s performance in the following areas:

1.  Demonstrates commitment to advance excellence in the team or unit.

2.  Delegates responsibility and authority appropriately and effectively.

3.  Makes good decisions, including difficult ones.

4.  Leads team or unit to reaching reasonable consensus.

5.Communicates information and decisions in an effective and timely manner.

6.  Encourages and provides leadership in the development of library services and programs in the team or unit (e.g., chat service, deacidification project, serials review).

7.  Is effective and creative in strategic planning for the team or unit.

8.  Works effectively with others in team or unit governance.

9.  Mentors faculty in the team or unit for permanent status and promotion.

10.  Mentors staff in the team or unit for learning and development.

11.  Resolves personnel and other problems in an effective and timely manner.

12.  Makes efforts to retain good faculty and staff.

13.  Monitors appropriateness of work to job classification for staff and adjusts as resources permit.

14.  Is accessible, either directly or through well-defined and effective channels, to students, faculty, staff, and other administrators as appropriate to the particular administrative position.

15.  Represent the team or unit within the Libraries, University, and/or Community.

16.  Demonstrates skill and resourcefulness in generating external funds such as grants (as appropriate to position).

17.  Manages the use of human, material, and financial resources (examples might include distribution of workload and assignments among staff, monitoring and expenditure of L & A funds, management of space and facilities).

18.  Balances demands from above and below (i.e., from dean and divisional directors above and from faculty and staff).

19.  Meets the administrative responsibilities for the team or unit (e.g., timesheets, meeting deadlines for requests for reports and budgets) in an effective and timely manner.

Additional Comments:

